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Background

* Part of this Council’s charge is to evaluate trainings.

* During the October 18, 2024, meeting, the Council
authorized DOJ to develop an evaluation tool to assist the
Council in these evaluations.

* DOJ is presenting this draft tool for your feedback, questions,
and approval.
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Timing Considerations

* The Council’s two-year charge ends April 2026

* The Council is charged with evaluating trainings and drafting
a report to the Legislature with DOJ’s support.

* Evaluations should start as soon as possible to ensure that
the Council has adequate time to evaluate trainings and
make recommendations.
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Overview of the Evaluation Tool

* Four Sections:
e Evaluator Data
* Instructor and Training Background
e Substantive Overview of Training
* Course Evaluation
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Questions, comments, or other guidance?
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What’s Next?

 Recommendation: Approve this draft of the evaluation tool and
delegate authority to DOJ to finalize training attendance plan, subject
to approval by the Chair and the Vice-Chair.

* Alternative: Delegate authority to DOJ to finalize evaluation tool and
training attendance plan, subject to approval by the Chair and the
Vice-Chair.

* Alternative: Set a Council meeting in February 2025 to finalize and
approve the training evaluation tool and training attendance plan.

» These will require motions / action by the Council.
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